As Maine Children’s Trust (MCT) child abuse and neglect prevention grants become more and more competitive due to reduced funding opportunities for prevention activities, the Grant Allocations Committee has put together a few “hints” for creating a better proposal.  They do this by letting you know some of the specific elements they look at in the proposals.
All the examples used here are fictional.  None were taken from proposals to MCT in this or any other years.  The examples are not intended to imply that MCT does or would endorse the ideas used in the examples.
1.  Collaboration.
When addressing collaboration with other agencies and individuals, describe how collaboration will be employed in the specific program for which you are requesting a grant, rather than simply list organizations with which you have worked in the past, and/or those with whom you hope to work.
Help the reviewers answer this question:  Who are the proposed collaborators, and specifically what will be their part in this project for which funding is requested?

It is better to demonstrate that you have already worked out the details and obtained a specific promise of cooperation than to state that you “will” or “plan to” collaborate with others.  For example, if you plan to present your program in a school, you make a stronger case when you can say that you have already obtained the agreement of [name of specific school superintendents/principals] to provide a room and storage space if you are funded than when you say that you expect to approach local schools for venues if you are awarded a grant.

2.  Budget
The budget that is requested on the budget form is the budget for the proposed use of MCT funds, not the budget for your entire organization.  If the MCT funds would support only a portion of the activities of a larger program within your organization, make that distinction clear in the program description, and show on the budget form how the MCT funds would be used.  For example, if MCT funds would supply 2/3 of the reference books that are to be part of the lending library in a parent education program, show in the collaboration portion of the narrative of the proposal how the MCT funds for the library books fit into your entire program budget, which includes parent meetings, dinners, events, child care, etc. supported by other funds.  Then show in the budget form that another funding source is supporting the cost of acquiring 1/3 of the planned books (and show the dollar amount), and show that MCT funds would support the acquisition of the remaining 2/3 of the 255 books recommended by [some authority, or your staff].  
Although you are not asked to provide a formal budget narrative, it helps the reviewers understand how you plan to use MCT funds when you are specific in the lines on the budget form and/or provide explanation elsewhere in the proposal. Reviewers should never be left to wonder about the reason for a budget item or the justification of its amount.  The best budget presentations tie the workplan to the items in the budget.  Some hypothetical examples follow.

If you have “Postage” as a line item in your budget, you should make it easy for reviewers to see that the postage is for “mailing approximately 200 recruitment letters to potential participants in the parent group, the cost of postage-paid return envelopes, and for sending acceptance letters and follow-up materials to 40 parents.”
If you include a portion of an administrator’s salary in your budget, indicate what the administrator will do, and for what amount of time.  For example, the administrator “will supervise the proposed 4 MCT-funded part-time personnel and review and approve MCT-funded expenditures at a total time commitment of .05 FTE per year.”
If you have mileage allowances in your budget, make sure the reviewers can see that mileage reimbursement is a reasonable expenditure for the program you propose.  Describe who will be reimbursed (e.g., parent educators) and what is the travel for (visiting homes after 4 weeks of parent training), and at what rate will you reimburse ($.36/mile), and for what expected number of miles (average 30 miles round trip per visit to an estimated 30 families).  If travel is included on a budget line but is not an obvious part of the program delivery, the reviewers will wonder what it is for and whether it is an expenditure they wish the Trust to support.

If you have an amount for “Consultant fees,” describe who the expected consultants are or what organization they represent, what will they do, and how their charges are determined:  per day, per task?  For example: “ 2 day training session and materials to be provided by XYZ Consultants, at $250 per participant parent educator per day, for 3 parent educators, plus 3 copies of training materials at $150 each.”  It makes a stronger case if you can indicate somewhere in your program description that the consultants have already agreed to provide the service.
If you have to include “indirect costs” or “overhead” according to some formula in your organization, explain as much as you can about it.  For example:  “Standard overhead charge for XXX organization.  This supports a portion of expenses such as building rent, computers, office equipment acquisition and maintenance, utilities, and support staff who work with multiple programs.”  Make sure that if MCT staff were to inquire, your organization really does have an overhead rate and will acknowledge it.  “Overhead” is not just a miscellaneous category.
3.  Evaluation.  This section is strongest when you describe how you will measure progress toward and extent to which you achieved the objectives of your proposed program.  The objectives—what you expect to accomplish—should have been described earlier in the proposal.  This means that your objectives should be achievements that are observable and measurable.  
The best evaluation plans are tied to specific objectives.  For each objective, the best evaluations describe:

· What measurements will be used (For example:  Standard questionnaires that come with a “canned” program? Ones you design? Interviews with participants, providers?  Counts of people, events?  Numbers of participants?  Characteristics of participants? Counts of reports of abuse or neglect?)

· How and when the data will be collected (For example:  At the end of each session?  At the end of the project?  After four weeks?  By mail?  Over the phone?  From sign-in sheets?  From systematic staff observation?  From records or reports obtained from authorities?)

· How you will analyze the data and what results you will look for (For example: Computerize the data from questionnaires?  Hand-tally? Look for patterns of results by categories such as the age of the parents, or the towns they come from, or some other relevant factor?  Compare responses from pre-tests with post-tests for each participant?  Compare pre-post answers from a group, but not at the individual level?)

· How the results will be used to review and improve your program (For example:  If you look at the geographic origin of the participants and see that a particular region you are targeting is underrepresented, how will you change your recruitment of program participants?  If not enough people sign up, how will you change your program so it is more attractive?)
If you have any questions about these suggestions or any other grant related issue, please call Melissa Krueger at 623-5120 or email her at melissk@mechildrenstrust.org.
