MAINE CHILDREN’S TRUST

GRANT REVIEW SCORE SHEET

This score sheet is only a tool for the Grant Allocations Committee in their decision making process.  Other factors include, but are not limited to: current funding priorities, geography, population served, expressed need, clarity of the proposal, strength of the program, and cost of the program per family.

Organization Name:_____________________________________________________________________

Program Name:________________________________________________________________________

County:_______________________________________________________________________________

Program Type:_________________________________________________________________________

Program Score

________
1.
Program Description/Summary (5 points)




Did the applicant:

· Give a brief succinct description of program
________
2.
Target Population (15)





Does this program:

· Target child abuse and neglect/family strengthening programs




Did the applicant:

· Provide the demographics of the target population and the number to be served

________
3.
Agency Description/Background (5 points)





Did the applicant:

· Give a brief description of the organization’s history and structure

________
4.
Program and Needs Assessment (10 points)





Did the applicant:

· Identify the problem(s) to be addressed

· Demonstrate an understanding of the problem(s)

· Include state and/or local data and community need

________
5.
Work Plan (15 points)





Did the applicant:

· Describe what the program intends to achieve

· Provide an operational plan that included measurable outcomes and specific activities for attaining outcomes

· Include plans for identifying, recruiting, involving, retaining and following-up of target population

________
6.
Collaboration with Other Agencies and Individuals (15 points)





Did the applicant:

· Describe the program’s collaboration and coordination plan with other community-based public and private agencies

· Demonstrate how the program is not duplicative and coordinates with existing programs in the community

________
7.
Evaluation




Did the applicant: (15)
· Clearly explain how they will measure the success of the program
· Provide quantifiable outcome goals
________
8.
Budget (15 points)





Check the following items for accuracy:

· Budget is calculated correctly

· Specific source of match is listed for grants over $5,000.00
· The total budget amount matches the amount requested

________
9.
Enclosures (5 points)





Did the applicant:
· Provide MCT with 9 copies of proposal
· Provide MCT with financial audit or audit statement

· Provide an Annual Report

· Provide a copy of the 501(c)3 letter

________
10.
Geographic Assessment
CALCULATE TOTAL

HERE:

________ (100 POINTS POSSIBLE)

Comments and stipulations:

